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WHAT BENEFITS WILL THESE PROPOSALS BRING TO COPELAND RESIDENTS?

Realising the wider benefits of climate change such as better homes, more money in local 
economies, clean air, healthier travel options, and new employment opportunities is essential to 
connect climate policy to the needs of all citizens, demonstrating that action to combat climate 
change can improve lives, not diminish them.

By looking at these wider benefits we can solve climate and social issues at the same time and 
use property, environmental health, community services, housing, infrastructure or economic 
development budgets in a smarter way that delivers urgent climate action.

Action on climate change can deliver many local benefits, including lower energy bills, economic 
regeneration and creation of local jobs, reductions in fuel poverty and improved air quality. 
Increasing resilience to climate change risks can result in avoided costs from flood damage to 
buildings, infrastructure and services, enhanced green spaces and improved health.

WHY HAS THIS REPORT COME TO EXECUTIVE?

The Climate Position Statement is presented for consideration with a request for Executive to 
agree this statement, to be reported to Full Council in December.

RECOMMENDATIONS:
It is recommended that Executive:

1. Agrees the Climate & Environment Position Statement, and;
2. Endorses the production of a “climate charter”, setting out the Council’s commitment to its 

members, staff, customers and the public in relation to climate change.



1. INTRODUCTION

1.1. In May 2019, the Committee on Climate Change (CCC) outlined proposals for the UK 
Government to bring forward legislation to reach net-zero greenhouse gas emissions by 
the year 2050. Subsequently, the UK parliament amended the Climate Change Act of 
2008, committing the UK to becoming “Net Zero Carbon” by 2050.

1.2. In April 2019, all Cumbrian local authorities and the Lake District National Park Authority 
formally adopted the Cumbria Joint Public Health Strategy incorporating a pledge for 
Cumbria, “to become a ‘carbon neutral’ County and to mitigate the likely impact of 
existing climate change”.

1.3. To date, more than half of the UK’s local authorities have declared “Climate 
Emergencies”, statements that recognise the Climate Crisis as an emergency, and hence 
commit time and resources to taking meaningful action to reduce emissions and limit 
harmful effects by a target date. Of the Cumbrian local authorities, Barrow Borough 
Council, Eden District Council, Carlisle City Council and South Lakeland District Council 
have declared emergencies. The Lake District National Park Authority has been 
implementing carbon management strategies for a number of years.

1.4. There are many drivers for making a climate emergency declaration: the public sector is 
looked to for leadership in this agenda, with a focus on electrifying and decarbonising 
our economy and driving clean growth; there are commercial opportunities associated 
with green jobs; it is foreseeable that public and private sector will be penalised for poor 
environmental performance in the near future; and because it is fundamentally the right 
thing to do. However, Climate Emergency declarations have been criticised as tokenistic 
and insincere, where they do not result in the urgent action expected in an emergency 
response scenario.

1.5. In order to take meaningful action against the county’s net-zero carbon commitment, 
the Cumbria Climate Action Group was formed under the Cumbria Joint Leaders Board 
and Chief Executive’s Group. To date, two key actions have been taken:

1) Small World Consulting has been commissioned to produce an updated “Carbon 
Baseline Report” for Cumbria, in order to understand the starting point for climate 
action (expected by end 2019), and;

2) A Local Authority Climate Policy Group has been established, “to position local 
authorities to develop consistent and ambitious policy across Cumbria in order to 
meet our Net Zero Carbon targets and limit harm to the environment. The group will 
act to coordinate and drive the county-wide climate policy agenda and provide 
support and guidance to officers on policy development and carbon reduction 
approaches”. The Council’s Nuclear & Energy Manager is a member of this group.



2. OVERVIEW OF PROPOSAL

1.6. This paper presents a proposal for Copeland Borough Council to publish a Climate and 
Environment Position Statement.

1.7. The statement, found at Appendix A, has been produced in consultation with 
departmental managers and members of the Corporate Leadership Team (CLT).

1.8. The statement highlights Copeland’s low-carbon history, and our corporate 
commitment to changing the way we do things, to limit damage to the environment and 
to identifying longer-term strategic ambitions to become a low-carbon authority. The 
statement also sets out our ambitions and responsibilities as a leader in the community.

1.9. The next steps will be to develop our climate and environmental strategies and plans. 
First, we must benchmark our current performance and then take action to deliver and 
monitor progress against the commitments made in the Position Statement.

3. IMPLICATIONS FOR COPELAND BOROUGH COUNCIL

3.1. In the short term, small changes could be made to reduce waste, lower levels of 
consumption and become more efficient in the way we work and travel. This might 
include banning of single use plastics, adopting stricter printing policies or using 
recyclable paper, changing the way we procure services and consumables, switching to a 
renewable energy tariff, and launching an awareness raising campaign for our staff.

3.2. Behavioural change is critical to achieving our ambitions. This will happen incrementally, 
and will require sustained and deliberate effort from leaders within the Council 
including our members, CLT, Leadership & Management Group and climate champions. 
Change starts with understanding the issues and the actions that can be taken as 
individuals and as a Council.

3.3. Mitigation of and adaptation to Climate Change has significant implications for the way 
we live and work, ranging from the way we travel, the way we think about food, water 
and energy, and the way we make decisions in every aspect of our business and our 
lives. But, it is essential that we make these changes now, if we are to make Copeland a 
Better Place to Live, Work and Visit, now and in the future.

3.4. The Cumbria Climate Action Group will advise the Joint Leaders Board and Chief Execs 
Group on a target “Net Zero” date for Cumbria. This date will determine the implications 
for Copeland and the speed at which the Council will be required to take action.



4. ALTERNATIVE OPTIONS TO BE CONSIDERED

4.1. It is not advised that either of the following alternatives are considered:

Do Nothing

This option would:

 Avoid any short term cost or resource implications for the Council;
 Damage the Council’s reputation as a leading public sector body and community leader;
 Not address existing and expected pressure from the public and sustainability groups 

(e.g. Extinction Rebellion) for Councils to take action;
 Fail to secure the benefits to residents, businesses, the Council and the Borough 

associated with mitigating and adapting to Climate Change;
 Mean that the changes required to deliver the targets set out in the Climate Change Act 

would have to be enacted over a shorter timeframe in the future, placing increased 
strain on future funding;

 Fail to pre-empt and avoid potential future penalties that could be enforced on 
organisations that do not take action, hence incurring future cost to the council and 
taxpayer.

Declare a Climate Emergency

This option would:

 Satisfy demands of the public and sustainability groups (e.g. Extinction Rebellion);
 Demonstrate the Council’s commitment to leadership in taking urgent action to address 

climate change;
 Potentially commit the Council to unachievable targets and commitments, without fully 

understanding the implications;
 The declaration of an emergency requires proportionate response i.e. that resource and 

funding should be diverted to this as a priority over other competing services that the 
Council offers. This could be detrimental to the Council’s ability to continue to deliver 
the quality of service expected by its customers or required by law.

5. STATUTORY OFFICER COMMENTS

5.1. Legal comments are: No legal issues arise from this report or proposed statement. 

5.2. The Monitoring Officer’s comments are: Whilst the Climate & Environment Position 
Statement itself does not raise legal issues, any which subsequently arise after the 
agreed delegated powers to CLT of operational changes to implement the policy will be 
dealt with as it/they arise in accordance with the Council’s constitution, regulatory 
powers and contract standing orders.



5.3. The Section 151 Officer’s comments are: There are no direct financial implications for 
the Council arising from the recommendations however, the financial implications of 
future changes that may arise from adopting the Council’s Environmental policy will be 
considered on a case by case basis.

5.4. EIA Comments:  Not applicable.  

5.5. Policy Framework: Not applicable.

6. RESOURCE REQUIREMENTS

6.1. The following resource will be required in supporting the development of the strategies 
that will deliver against the ambitions set out in the position statement:

 The Nuclear & Energy Manager is responsible for developing and monitoring the 
Council’s Climate Environmental Policy;

 The Manager shall have support from a writing group constituted of officer 
representation from across the Council’s service areas as appropriate;

 The Council is planning to submit an application to the Local Government 
Association Productivity Expert programme to gain expert advice in developing our 
strategies.

6.2. The Nuclear & Energy Team has begun a series of consultations with departmental 
managers and service leads to understand the Council’s current environmental 
performance, to identify areas that could be addressed easily/cheaply, and to identify 
the longer-term strategic changes that might be built into our climate strategies and 
plans as they develop.

6.3. The output of this piece of work will determine the full resource implications of the 
Council’s future environmental policy.

7. HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS 
GOING TO BE MANAGED?

7.1. The Position Statement and short term supporting actions will be led by the Nuclear & 
Energy Manager and team.

7.2. Where any projects result from this proposal or the supporting strategies that will be 
developed, these will be managed in line with the Council’s Project Management 
Framework and Commercial Engagement Group.



8. WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS REPORT?

8.1. The specific benefits attained by the Council as an organisation and for our residents will 
depend on the strategies that are developed.

8.2. Benefits are likely to be realised in the following areas:

Climate

 Reduced emissions result in local, regional, national and global reduction in the 
frequency and severity of extreme weather events caused by climate change

 Avoid economic and social cost and disruption of responding to consequences of 
severe weather conditions

Biodiversity

 Improved biodiversity has benefits for native animal and plant species including 
resistance to disease, and pollinator health, which is essential for food security

 Green infrastructure can contribute to habitat creation, air quality and natural 
flood resilience

Health and 
Wellbeing

 Access to green spaces is linked to positive mental and physical health
 Healthier diets with lower environmental impacts associated with food 

production
 Green travel improved air quality and promotes greater activity levels, which are 

good for health

Economic and 
Job Creation

 Creation of green jobs in a sustainable economy
 Support local businesses to operate sustainably
 Attract investment in the infrastructure and skills to support clean growth

Resilience

 Reduced severity and frequency of flooding
 Protect our natural assets including the Lake District National Park and Heritage 

Coastline
 Local, low carbon electricity provides energy security
 Sustainable land and water management secures the future of our rural 

industries

Equity and 
Social Cohesion

 Green and blue infrastructure can increase life expectancy and reduce health 
inequalities

 Providing support to vulnerable people and those on lower incomes
 Affordable warmth: more efficient building are warmer and cheaper to run, 

which reduces fuel poverty, with knock on health, education and financial 
benefits

Corporate/ 
Commercial

 Efficiency savings associated with reduced energy bills and consumption levels
 Improved efficiency and productivity of the Council’s property and assets
 Commercial opportunities associated with low carbon energy generation



APPENDIX A – Climate Position Statement


